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) OMNAK. Excnept1 B felicTeure Esponeiicku coumaneH goHa
EBponeickm cbios MHBeCTALMK B XOpaTa

IIpoexmvm ce ocvyecmesea ¢ punancosama nookpena na Onepamugna npozpama ,, AOMuHucCmpamueeH
kanayumem”, cvpunancupana om Eeponeiickus cvio3 upesz Egponeiickus coyuanen ¢pono”

CrapTupa cbBMecTeH NpoeKT Ha o0mmnHuTe Enena u JIsickoBen nmo
OnepaTtuBHa nmporpaMa ,,AIMMHUCTPATUBEH Kanauurer”’

Or 09.10.2012r. oOmmua FEmena cbBMecTHO ¢ o0mmHa JIsckoBen 3amodHa
U3IBIHCHUETO HAa TPOCKT ,,Upe3 edekTMBHA CTPYKTYypa KbM MNO-100pH YCJIYrd 3a
rpa:xknanure Ha oOmuHuTe Ejgena wu JlackoBen” mno OnepatuBHa mporpama
"AZMUHUCTpATHBEH KamauuTeT", mpolenypa 3a NpeaocTaBsHe Ha Oe3Bb3Me3nHa (puHaHCOBa
nomortr Ne BG051P0002/12/1.1-04, npuoputetHa oc 1 ,,JIo6po ynpasnenue”, npuoputet 1.1
»EQEKTUBHA CTPYKTypa Ha Ibp)KaBHaTa aJAMHHHUCTpAIus’’, KOWTO ce Ch(QUHAHCHpA OT
EBponeiickus cwio3 upe3 EBponetickus cormaneH ¢gona. IlpoekTsT € Ha ctoitHOCT 143 969
JIB., KaTO BOJeIIaTa opranu3anus € oomuHa Enena u me 0b/1e U3MbIHSIBAH B IPOIBIKCHIE HA
18 mecena.

OOmara 1en Ha MPOEKTa € CBbp3aHa C ONTHMHU3HMpaHE Ha OOLIMHCKOTO YIPaBICHHUE U
MOBUINIaBaHE Ha e€(EeKTUBHOCTTA Upe3 MPEeCTPYKTypHpaHEe Ha aJIMUHUCTPATUBHUTE CTPYKTYpHU
U 3B€HA U N0JJ00psiBaHEe HAa PaOOTHUTE MPOIIECH UPE3:

e MOJCpPHHM3UpPAHEC U aJalNTUPaHEe Ha aJMHHUCTPATUBHHUTE CTPYKTypH, Kato ObBIe
Ch3/IaJiIcHa OpPTaHU3aIUs CTIPSMO MOTPEOHOCTUTE HA TPpaXKAaHUTE U OM3HEca U 100puTe
€BPOIICICKU NTPAKTUKU;

e Ton0o0psiBaHE Ha YIPABICHHUETO W Ha PE3YNITaTUTE B JEHHOCTTa Ha OOIIMHCKHTE
uHctuTy1uu B Enena u JlsickoBerr;

e [IOBWIIABaHE  KamamuTrera Ha  OONMHCKUTE  CIYXHUTEIHM 33  KAueCTBCHO
aIMUHUCTPATUBHO OOCITY>KBaHE.

OcHOBHMTE NEMHOCTH, 3aJIETHATH B IIPOEKTA Ca:
e U3BBpIIBAaHE Ha (PYHKIIMOHAIHYU aHaIu3M B oOummHuTe Enena u Jlsckoser;
® [POBEXJAaHE HA CHITBTCTBAIN O0YyUEHUS;

e pa3pa0oTBaHE Ha MPEUIOKEHUS 32 MPOMEHU B HOPMATUBHH, CTPATETHUECKU U IPYTH
JIOKYMEHTH;

e ONTHUMH3MpaHE Ha CTPYKTypuTe M NOJ0OpsBaHE HA OpraHu3alusaTa, pabOTHHUTE
IIPOLIECU U KOOPJMHALMATA B aIMUHUCTPATUBHUTE CTPYKTYpH;

e JeHHOCTH 3a nH(pOpMAaIUs U MyOJIUYHOCT Ha U3IIBJIHEHUETO Ha MTPOEKTAa.

Cnen mpuKIIOYBaHE Ha TPOEKTa OYAKBAHUTE PE3YJITAaTH ca CBBP3AaHH C: M3TOTBCHH
JNeTalIHM TPENopbKM M IUIaH 32 ONTHMH3MpaHEe Ha aJMUHUCTPATUBHUTE CTPYKTYpPH;
U3BBPIICH Tperyiel HAa OPraHW3alOHHUTE MOJEJU B OOIIMHCKUTE aJMHUHHUCTPALMH U
n3paboTeHN (PyHKIIMOHAIHU aHAINU3H; Pa3paOOTeHN HOBU NMPOEKTH HAa HOPMATUBHU AKTOBE 3a
MU3MEHEHHE U JIONTBJIHEHNE Ha BBTPENIHAaTa HOpMAaTUBHATA ypen0a; mo-1o0po pasnpenencHne
Ha (pyHKOMHMTE M ACWHOCTUTE MEXIY OTIACTHUTE 3B€HAa B MHCTUTYLHUUTE; J00pe OOy4YeHU H
MOTHBHPAHU CIIYXKHUTEIN 32 KAYeCTBEHO aIMUHUCTPATUBHO OOCITy’KBaHE Ha TPaKIaHHTE.

Ta3zu nyénuxkayus e cv30adeHa 6 pamkume Ha npoekm ,,YUpe3 epeKTUBHA CTPYKTypa KbM HO-J00OPH YCIYTH 3a FPaKIaHUTE Ha OOLMHUTE
Enena u JIsackoBen” dozoeop 3a 6e36v3me3ona nomouy No.12-11-46/09.10.2012 2. , ¢ punancosama nookpena na Onepamugna npozpama
“Aomunucmpamueen kanayumem?”, copunancupan om Eeponeiickus cvio3 upes Eeponeiickusn coyuanen ¢pond”. Ilnnama omzosopnocm
3a cvowvpcanuemo i ce nocu om Oowjuna Enena u npu HUKaKeu 06cmoamencmea ne moyce 04 ce cuuma, ue mo ompasaea
ouyuannomo cmanosuwie na Eeponeiickus cvio3 u Ynpaenasaujus opean.



